Equality Delivery System for the NHS NHS
EDS2 Summary Report

Implementation of the Equality Delivery System — EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.

Organisation’s Equality Objectives (including duration period):

NHS organisation name:

North Staffordshire CCG Joint CCG Equality Objectives 2016 to Oct 2017

1: Embed equality, diversity and human rights considerations into our
Organisation’s Board lead for EDS2: commissioning and the culture of the CCG.

2: Ensure senior leadership is fully understanding of equality, diversity and human
rights and effective in ensuring awareness and delivery of the Equality and
Inclusion agenda across the CCG.

Organisation’s EDS2 lead (name/email): 3: Ensure that health inequalities as they affect protected groups are measurably

Alex Palethorpe alex.palethorpe@northstaffsccg.nhs.uk reduced.

Marcus Warnes Accountable Officer

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Headline good practice examples of EDS2 outcomes

(for patients/community/workforce):

60 invites sent to stakeholders across North Staffs and Stoke on Trent localities;

12 accepted; 9 attended the annual public grading The first joint EDS annual EDS Executive Summary Report including ‘lessons learnt’ and ‘EDS Action

public grading event covering both CCGs. 10 senior CCG staff presented evidence Planning’.

and answered stakeholder questions, with support from 3 M&L CSU staff. Evidence who is attending engagement events / feeding back to CCGs from
protected groups & differential satisfaction levels - to help CCG to shape more

Focused on presenting and grading equality performance evidence for Goals 1 & 4 inclusive services.

on 27 October 2015. Priority care pathways for Goal 1 were identified with On Stoke City Council website there are current sub sections e.g. for Ethnic Needs

supporting evidence. Assessment & Religion in Stoke. Are there going to be any more sections for the
protected groups by locality? Also, such public facing websites need to include a

Detailed grading report on websites for both CCGs. 1 year action plan developed feedback mechanism to Public Health / Health and Wellbeing Board.

and beina monitored throuiah senior committee .loint Oraanisational Develonment T R S S T T SR A A S SR S-S T
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Date Of EDS2 grading Select month Select Year Date Of next EDS2 grading Select month Select Year

Outcome links

Grade and reasons for rating to an Equality
jective

Services are commissioned, procured, designed and delivered to meet the health needs of
local communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
1 1 ‘ Undeveloped Age Rregnancy and maternity Long term conditions / Frail complex /
- o . Disability Race
Developing
Gender Religion or belief
‘ Achieving reassignment
Sex
‘ Excelli Marriage and s I
i i exual orientation
$ xcelling civil partnership
g Individual people’s health needs are assessed and met in appropriate and effective ways
et . .. . .
'5' V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
o .
- ‘ Undeveloped Age Pregnancy and maternity Neuro-community services
x 1 . 2 Disability Race v
© Developing
Q Gender Religion or belief
'GE) ‘ Achieving reassignment -
Marriage and
% ‘ Excelling il pa?tnership Sexual orientation
(aa]

Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
1 3 ‘ Undeveloped Age Pregnancy and maternity Hearing Aid review /
: . Disability Race Dementia Strategy
o Developing
Gender Religion or belief
‘ Achieving reassignment
Sex

. Marriage and . .
Excelling civil partnership Sexual orientation



Improved
patient access
and experience

Better health outcomes, continued

1.4

1.5

2.1

Grade and reasons for rating

When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity Transforming Cancer / End of Life Care Pathway
. Disability Race Datix system: GP raising concerns re providers (mapping)

. Developing Datix system: PALS & Complaints

Gender Religion or belief
o Achieving reassignment

Sex
. Marriage and . .

‘ Excelling civil partnership Sexual orientation

Screening, vaccination and other health promotion services reach and benefit all local
communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity NIA In CCGs
. Disabilit Race

. Developing Y

Gender Religion or belief
‘ Achieving reassignment

Sex
. Marriage and . .

‘ Excelling civil partnership Sexual orientation

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity
. Disabilit Race
. Developing sabiity
Gender Religion or belief
‘ Achieving reassignment
Sex

. Marriage and . .
Excelling civil partnership Sexual orientation

Outcome links
to an Equality
Objective




Improved patient access and experience

2.2

2.3

2.4

Grade and reasons for rating

People are informed and supported to be as involved as they wish to be in decisions
about their care

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity
. Disabilit Race

. Developing y

Gender Religion or belief
‘ Achieving reassignment

Sex
) Marriage and . .

. Excelling civil partnership Sexual orientation

People report positive experiences of the NHS

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity
. Disabilit Race

. Developing U

Gender Religion or belief
‘ Achieving reassignment

Sex
. Marriage and . .

. Excelling civil partnership Sexual orientation

People’s complaints about services are handled respectfully and efficiently

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity
. Disabilit Race
. Developing sabiity
Gender Religion or belief
‘ Achieving reassignment
Sex

. Marriage and . .
Excelling civil partnership Sexual orientation

Outcome links
to an Equality
Objective




A representative and supported workforce

3.1

3.2

3.3

Grade and reasons for rating

Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity
. Disabilit Race

. Developing y

Gender Religion or belief
‘ Achieving reassignment

Sex
) Marriage and . .

. Excelling civil partnership Sexual orientation

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity
. Disabilit Race

. Developing Y

Gender Religion or belief
‘ Achieving reassignment

Sex
. Marriage and . .

. Excelling civil partnership Sexual orientation

Training and development opportunities are taken up and positively evaluated by all staff

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity
. Disabilit Race
. Developing y
Gender Religion or belief
‘ Achieving reassignment
Sex

; Marriage and . .
Excelling civil partnership Sexual orientation

Outcome links
to an Equality
Objective




A representative and supported workforce

3.4

3.5

3.6

Grade and reasons for rating

When at work, staff are free from abuse, harassment, bullying and violence from any source

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity
. Disabilit Race

. Developing y

Gender Religion or belief
‘ Achieving reassignment

Sex
. Marriage and . .

‘ Excelling civil partnership Sexual orientation

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity
. Disabilit Race

. Developing U

Gender Religion or belief
‘ Achieving reassignment

Sex
. Marriage and . .

. Excelling civil partnership Sexual orientation

Staff report positive experiences of their membership of the workforce

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity
. Disabilit Race
. Developing y
Gender Religion or belief
‘ Achieving reassignment
Sex

. Marriage and . .
Excelling civil partnership Sexual orientation

Outcome links
to an Equality
Objective




Inclusive leadership

4.1

>
N

4.3

Grade and reasons for rating

Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed Age Pregnancy and maternity Board Development — focus on senior level PSED responsibilities
. Disability Race EDS Overview — Board Champion leadership
Developing WRES Overview — Board Champion leadership
Gender Religion or belief (Moved to) joint ODC — operational scrutiny & approval
o Achieving reassignment Sex Standing agenda items at Board for strategic scrutiny & approval

Equality Impact & Risk Assessment process embedding scrutiny

) Marriage and - )
Excelling civil partnership Sexual orientation Engagement specifically with local protected group reps

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity Prompting deliberate thought & consideration of PGs
. Disability Race Board Development — PSED responsibilities & challenge
Developlng Board cover sheet — PSED routine challenge when Papers
Gender Religion or belief presented
o Achieving reassignment Sex Equality Impact & Risk Assessment process embedding — all

commissioners trained in 2015

. Marriage and ;
Exce"mg civil partnership Sexual orientation Focus on how we engage with local protected group reps for

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed Age Pregnancy and maternity Equality & Inclusion Awareness (including cultural competency
. Disability Race awareness) face to face training — targeting line managers
. Developing See Staff Briefings for:
Gender Religion or belief Reasonable Adjustments in the Workplace
o Achieving reassignment Sex New Accessible Information Standard (from NHS England —

Marriage and required implementation 31 July 2016)
‘ Exce"ing civil partnership Sexual orientation Who are protected characteristic groups?

Outcome links
to an Equality
Objective




	P1 text 5: Joint CCG Equality Objectives 2016 to Oct 2017
1:  Embed equality, diversity and human rights considerations into our commissioning and the culture of the CCG.
2:  Ensure senior leadership is fully understanding of equality, diversity and human rights and effective in ensuring awareness and delivery of the Equality and Inclusion agenda across the CCG.
3:  Ensure that health inequalities as they affect protected groups are measurably reduced.
	P1 text 6: EDS Executive Summary Report including ‘lessons learnt’ and ‘EDS Action Planning’.
Evidence who is attending engagement events / feeding back to CCGs from protected groups & differential satisfaction levels - to help CCG to shape more inclusive services.
On Stoke City Council website there are current sub sections e.g. for Ethnic Needs Assessment & Religion in Stoke. Are there going to be any more sections for the protected groups by locality? Also, such public facing websites need to include a feedback mechanism to Public Health / Health and Wellbeing Board.
All engagement events should proactively ensure fair access to information,
services and premises for disabled people. 
DATIX Complaints & PALs - consider against protected groups not just the individual complainant. How are the systems married up to scrutinise for inclusion?




	P1 text 4: 60 invites sent to stakeholders across North Staffs and Stoke on Trent localities; 12 accepted; 9 attended the annual public grading  The first joint EDS annual public grading event covering both CCGs. 10 senior CCG staff presented evidence and answered stakeholder questions, with support from 3 M&L CSU staff.

Focused on presenting and grading equality performance evidence for Goals 1 & 4 on 27 October 2015. Priority care pathways for Goal 1 were identified with supporting evidence.

Detailed grading report on websites for both CCGs. 1 year action plan developed and being monitored through senior committee Joint Organisational Development Committee. Governance reporting ie EDFS overview at 2 monthly Board meetings.
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